OO0u1ecTBO ¢ OrpAHHYEHHOH 0TBETCTBEHHOCTHIO
«Komnanus KPYC-3anan

IHOJIUTUKA B OBJIACTH KAYECTBA, OXPAHBI 31IO0POBbS U OBECIIEYHEHUA
BE3OITIACHOCTHU TPY 1A, OKOJIOI'MA

MUCCUs TIPEANIIPUSATUS: obecriedeHue NOJHOTO IIMKJIA TMOCTAaBKH TMPOMBIILIEHHOTO
AJIEKTPOOOOPYIOBAaHUSI OT KOHCTPYUPOBAHUS U MPOU3BOJCTBA /10 MOHTa)Xa M BBOJIa B AKCILIyaTalMIO
YCTPOMCTB HU3KOTO M CPEIHETO HAMPSIKEHU S, KOMIUIEKTHBIX TPaHC(POPMATOPHBIX MOJCTAHIIUMA, CUCTEM
MIPOMBIIIJIEHHOT O AJIEKTPOOOOrpeBa, KOMIUIEKCHBIX CUCTEM aBTOMATU3AlMH, YIPABIECHUS U YUeTa.

CTPATETI'MUYECKAS L EJIb: noanepxanue SkKoHOMHYECKOH 3(h(PeKTUBHOCTH U (UHAHCOBOM
YCTOWYMBOCTHU MIPEIIPHUSITHS 32 CUET BBITTOJIHEHUS 1IEJIEBBIX U TUIAHOBBIX MOKa3aTeNel ¢ o0ecreueHueM
MaKCHMaJbHOW CTENEHH YIOBIETBOPEHHOCTH MOTpeOUTENel KauyeCTBOM MOCTABIIIEMOIN MPOAYKIUU U
yCIIyT U coOMroieHreM TpeOoBaHMii B 00J1acTH 6€30MacHOCTH TPYa U SKOJIOTHH.

OCHOBHBIE HEJIX IIPEAIIPUATUSA HA 2025-2028 rr.:

— BBITIOJIHEHUE TIOKa3aTeiel, yCTaHOBJICHHBIX bU3HEC-TITaHOM TIPpeIPUSITHSI,

— noxpaepxkanue coorsercteusi CM I'OCT P CO 9001, I'OCT P UCO 14001, I'OCT P UCO
45001, CMK CTO T'asnpom 9001, CTO MHTHU S.QS.7, TOCT ISO/IEC 17025, obecneuenue ee
pe3yJbTaTUBHOTO (PYHKIIMOHUPOBAHUS U MMOCTOSHHOTO COBEPIIICHCTBOBAHMSI, BBITIOJIHEHUE TPEOOBAHHMIA
B ONAD;

— ylydllleHHe KadyecTBa BbINYCKaeMOW TMPOAYKIMH U YCIYT Ha OCHOBE TEKylIUX U
NEePCIEeKTUBHBIX TPEOOBAHUN U OKUAAHUN TOTpedUTENEl;

— obecrieueHue BBIMOJIHEHHsI TpeOOBaHUI OXpaHbl 310pOBbsl, O€30MACHOCTU TPy/a U IKOJIOTUU
MPU KOHCTPYUPOBAHUU U U3TOTOBIICHUU TIPOAYKIIUH;

— COXpaHEHHE U pa3BUTHE KaIPOBOTO MOTEHIIHANIA;

JIJISI JOCTHXKEHUS MOCTABJIEHHBIX IIEJIEM HEOBXOJUMO:

— ©KEeroJHO pa3pabaThiBaTh U yTBEPkAaTh bU3HEeC-TIaH MPEeANPUATHS C yKa3aHUEM U3MEPUMBIX
LIeJIeBBIX IOKa3aresel, Bkiouas I[lnan kauecTBa mMpeAnpusiTusi ¢ y4eToM pa3BUTHUS OKa3aHHS YCIIyT
aKKpeIUTOBAHHOM HCHbITATENIbHOM TabopaTopHeii;

— obecnieunBaTh coOmoeHue TpeboBaHuil BHyTpeHHUX HJ[ M MakcumanbHyI0 BOBJIEUEHHOCTH
MepCcoHaJIa B IPOIECCHI U TIPOIEAYPHI CUCTEM MEHEPKMEHTA;

— B3aUMOJICHCTBOBaTh C IMOTEHLUMAJIbHBIMU U (aKTUYECKUMH 3aka3uMkamH, oOecrednBast
COOTBETCTBUE MPOAYKIMH TPeOOBAHHUSIM W OXHUIAHUSAM TOTPEOUTENSI, BHYTPEHHUM W BHEIIHUM
HOpMATHBHBIM  JokyMeHTamM (®3 P®, mnocraHoBnenuid mnpasButensctBa, TP TC, CIC
MHTEPI'A3CEPT, CTO MHTH, I'OCT, Britouas TpeboBanus 8 ONAD);

— o0ecreunTh MONy4YeHHe 3aKIIOYEeHUs O IMPOU3BOJCTBE MPOAYKIMHU Ha Tepputopun PD Ha
OCHOBHBI€ MTO3ULIUH;

— OCYLIECTBJISTh MOJATOTOBKY W YYacTBOBAaTh B ayJWTaX BTOPOM U TpeTbed CTOPOHBI,
MOJITBEPIK/1asi BO3MOXKHOCTH TMOCTABJISTH MPOAYKIIUIO U yCIIyTH HAIJISKAIIETO Ka4ecTBa,

— obecrneynBaTh MOCTOSHHBI MOHHUTOPHHI M OLIEHKY BOCHPUATUS NOTpeOUTENeM KadecTBa
MPEIOCTABIIIEMbIX YCIYT U MPEANPHUSATUS B IEJIOM, CTETICHH COOTBETCTBHS OKHUIAHUSAM, ONPEACIAThH
00JacTH yny4qIlieHus;

— KOHTPOJUPOBATh, MOAJAEPKUBATh U YIy4lllaTh YCIOBUS TpyJa paOOTHUKOB Ui oOecrieueHus
Ha/JIeXKAILETO0 YpPOBHS TPOMU3BOJCTBEHHOM M JKOJNOTMYECKOM Oe30MacHOCTH, CUCTEMaTHYECKU
BBISIBJISITH M TIPEIOTBpAIaTh BOSHUKHOBEHHE OOCTOSATEIHCTB, KOTOPBIE MOTYT CTaTh MPUYHHON yTPO3bI
3JI0pPOBBIO U BOBHUKHOBEHUIO MTPO(eCcCHOHAbHBIX 3a00JI€BaHUM;

— obecreunBaTh TOCTOSTHHOE COBEPIICHCTBOBAaHUE MPO(ECCHOHANBHBIX HABBIKOB, IyTEM
IUIAHKUPOBAHMUS pa3BUBAIOUIETO OOy4YeHMs, a Takke OOydeHHs B O0OJAaCTH SKOJIOTHYECKOro
MEHEPKMEHTa, OXpaHbl TPyAa U MPOMBIIUICHHOW 0€30MacHOCTH; CO3/laBaTh HOBBIE pabodre mMecTa u
yIIyqiIaTh YCIAOBHS TPY/a IJIsl COXpaHEHHUsS KaIpOB U MPUBIICYCHHS MOJIOBIX CIICIIUATHCTOB.

I'enepanbhbLii 1upexTop myreM npuHATHs JaHHOH [lo/mMTHKH moaep:KUBaeT cTpaTernyecKoe
HaNpaBJIcHHEe OPraHu3aIiH, CO31AaeT OCHOBY /ISl YCTAHOBJIEHUs 1eJieil B o0iactu kadecrBa, O3 u BT,
IKOJIOTUH, OepeT HA cels1 00s13aTeJIbCTBA COOTBETCTBOBATHL NMPHMEHHMBIM TPEOGOBAHMSIM U TOCTOSTHHO
YJIyqIIATh HHTEIPHPOBAHHYIO CHCTEMY MEHEKMEHTA.
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